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Development of the scale: 1

We created 200 questions, from existing surveys or
generated based on literature and theoretical
requirements

An expert panel removed any ambiguous or irrelevant
or repetitive items (Occ. Psych researcher, Human
Resources, Unions, Clinical Occupational Psychologist)

This resulted in a set of 61 ‘good’ questions (each
measured on a 5pt scale, SD to SA)
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Development of the scale: 2

We conducted a large scale survey using the 61 questions
with a UK National Health Service sample (1284
respondents; 953 with data on all questions)

The results for the showed the 61 questions had an overall
score reliability of C's « = .96

An Exploratory Factor Analysis (EFA) was undertaken on a
random half of the data (N = 481)

Questions which were not strongly linked to the EFA
identified factors (i.e. had loadings of less than 0.5) were

deleted

*Van Laar, Edwards & Easton (2007)
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Development of the scale: 3

After deleting the psychometrically poor items, a scale
with 23 items (Overall C’s a = .91) contributing to 6
factors was found. Individual factor reliabilities ranged
from C’s « = .75 to .88

To test the factor structure, a Confirmatory Factor
Analysis (CFA) was undertaken on the other half of the
data (N = 472) and a good model fit was also found to
the same 23 item, 6 factor model

X2 (216, N = 472) = 642.15 p < 0.01, CFI = .93, GFI = .90, NFI = .89 and
RMSEA = .06.
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Development of the scale: 4

The data sets were combined again (N = 953) and once
more the same 6 factor structure was onserved with the
23 items (Overall C’s o = .91) with a final ‘good’ model fit
of:

X2 (216, N = 953) = 866.46 p < 0.01, CFI = .943, GFI = .93,
NFI = .92 and RMSEA = .05

This demonstrated that the resulting 6 factor, 23-item
‘Work-Related Quality of Life’ (WRQoL) scale appeared
to be a coherent and reliable scale.
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/WRQoL Scale Factors

Job Career Satisfaction (JCS) : a = .86
How far you agree that you are generally happy with your ability to do your work

General Well Being (GWB) : o = .89
How much you agree you feel generally content with life as a whole

Home-Work Interface (HWI) : o = .82

How far you agree that the organisation understands and tries to help you with
pressures outside of work

Stress at Work (SAW) : o = .81
How far you feel agree you experience stress at work

Control at Work (CAW) : o = .81
How far you agree you feel you are involved in decisions that affect you at work

Working Conditions (WCS) : a = .75
The extent you agree that you are happy with conditions in which you work
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Who has a good quality of working life?

e NHS Trust staff (General)
e University staff (General)

e University staff (Union
Members & Reps)

e BPS Psychology Graduates

General Well Being (GWB)
Home-Work Interface (HWI)
Job Career Satisfaction (JCS)
Control at Work (CAW)
Working Conditions (WCS)
Stress at Work (SAW)

Work Related Quality of Life
(WRQoL)

q65: ‘I am satisfied with

the quality of my working
Life’
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NHS = 953 NHS Employees

General Well Being (GWB)
Home-Work Interface (HWI)
Job Career Satisfaction (JCS)
Control at Work (CAW)
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Stress at Work (SAW)
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%Agree = % selecting SA or A
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General Well Being (GWB)
Home-Work Interface (HWI)
Job Career Satisfaction (JCS)
Control at Work (CAW)
Working Conditions (WCS)
Stress at Work (SAW)

Work Related Quality of Life
(WRQoL)

q65: ‘I am satisfied with
the quality of my working
Life’

UNION= 1170 UK University Union Members & Representatives
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““Who has a good quality of working life?
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Psych= 425 BPS Members, 7 years after graduation

General Well Being (GWB)
Home-Work Interface (HWI)
Job Career Satisfaction (JCS)
Control at Work (CAW)
Working Conditions (WCS)
Stress at Work (SAW)

Work Related Quality of Life
(WRQoL)

q65: ‘I am satisfied with
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" Focus on: University Analysis

« Sample of 10 Universities: 4 Traditional, 4 Post ‘92, 2 post ‘95
 Average of 33% response rate, 5961 usable responses

Your Gender

Male Female Total
Managerial Staff 267 393 660
Academic Staff 804 753 1557
Research Staff 150 284 434
Academic Support Staff 267 451 718
Admin. and Clerical Staff 112 844 956
Faculty Support Staff 149 206 355
Other 138 329 467
Total 1887 3260 5147*

*86% of respondents indicated their role and gender

16
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~ To summarise... The WRQol Scale

@ Has been shown to be a valid and reliable I Dttty of & 6L
scale that organisations can use with Qualiy of Working Life at

f. d University of Utopia
confidence

YOUr 185p0NsS i wery impartant to us! Pase note 1Nt No one Tom your Link arslly will 595 your quastionnais. Oy &
SUMMET is raporied Dack 10 your Unkerslly and no infarmation i relbased hat might identify any indwidual. Pleass donat
taka 100 KNG WeT @4Ch qUESTon; we want ¥ our firsl Bactian not a long drawn out thought process. Piease do nat omit any
‘questions. This ian' & Test, MDY & Measune of your afiudes 10 10a factors tal infuSncs your sxpanance af work.

Pigase ind'cate your answers by filling in the circles ke this: . if you make & miseake do s !

@ The scale has been used by over 10% of UK ot S v suaionsoceur?

1. | lam clear what is expacid of me at work

]
5
:

2 | can dacide when 1o take a broak

Universities, the 4 largest UK HE Unions, e g s s vz o

4, | kneow hrow o go about getting my jot done

5 | am subjact 10 parsonal Rarassmant in e fom of unking words of
- vigUr

Parts of large charitable organisations e

7. | Pwom gl difficul, my colleagues wil hel me

(BBC, RNLI), NHS, Schools & many others | imrummsseee=-

10, | Inawe a 88y inmy own work §paed
1. | lam clear what my duties and responsiodiles as

12. | Ihave 0 naglact some tasks Dacalss | Rava 1o0 much work to 40

13. | lam clear about the goak and oojectives for my depariment
14. | Thesm is friction or angar batwesn colagues
15. | Inawe a choios in deciding Now | 0o my work

@ Large-sample norms available for T

7. | lundierstand how my work fits into the overall gim of the University

18. | lam presswed towork long hours

University, Police and Healthcare workers o o

20. | Inave o Work vany Tast

21. | 1am subject to bullying af work
22. | | have unrealistic time pressires

OOCOOOOOOOOOOCOOOOOOOOO;
[ {e}(e] [s]{e}ie] (o] (o] (eh{e] (o] {e]{ed]e] (o][a]ehle] (e} [o] (e} (e](e]
o (C|o|o(o|o|0jo|C|C|a|oo|C|o|O|C|O|o |00 |0 |0
o [C|a|oo|o|0jo|C|C|o|oo|C|o|o|C|C|o |00 |0 |0
OOOOOOOOOOOOOOOOOOOOOOOE

23. | | canrely on my manager to help me with a work. problam

Pags 1

—

*Van Laar, Edwards & Easton (2007); Van Laar, Easton & Bradshaw (2009)



/ e )

The WRQoL Scale

® Widely used in the UK

Also has been used by >400
researchers in 30+ countries

Translated into 11 languages
including: Chinese, Farsi, French,
Greek, Portuguese, Spanish, Thai,
Turkish & Welsh.

WRQL

CaEvaplannE bizim Kn gok dremil! Kurumunuzdan hig kimss anket EOmunuzu girmeyecakiir. Yainzea galismanin bir dzst,
Igwareninizin ks gl dogruiiusunda, kisllerin Kimigl a2 ¢ kmadan temin ediebilir, Lilfen sorular Gzerinde ok fazia.
dugonmeadan, lIk tapkienniza o ve higHr sonyu atlamadan cavaplandinmiz. Bu bir lest daqil, sadeca isyarindakd
deneyimienniz| atkieyen fakidrere kargl uumiannizi Agmek igin yapilan bir gahgmadir.

Listkn cevaplannm upgun olan dairsyi doldurarak sekildeki gibi belirtinic @ < ger bir hata yaparaanz skikdeki gits isarstieginic W
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That's it - Thanks for listening!

Development of the Work-Related Quality of Life
scale — do you have a good QoWL?

British Psychological Society Solent Seminar, 2014

.‘ Dr Darren Van Laar
QoWL Research Group, Department of Psychology, University

. ‘ University of of Portsmouth
Portsmouth

9 &oWL www.qowl.co.uk
Quality of Working Life
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What is ‘Quality of Working Life’?

‘Quality of Working
Life’ is that part of
overall quality of life
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work...the widest
context in which an
employee would
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of work on their life*.
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The Pre-retirement bounce

Average WRQoL 38 |
scores by Age
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g65: ‘1 am satisfied with the Quality of my working Life’
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